
EBCC Annual Meeting June 12, 2021, at the Beach Cabana 

Attendance:  

Jason Swanagan (president), Steve Weir (vice president), Reese Leabo (treasurer), Steve Moutray 

(financial secretary), Janean Moriarty (secretary), Robert Leaverton, Deanna Leaverton, Chuck Schmahl, 

Cory Anderson. The caretaker, John Cooper, was out of town. 

Called to order by President Jason Swanagan at 12 noon. 

President delivered opening remarks and introduction of Board Officers and Members. 

Reviewed and voted to approve the annual meeting minutes from 2019. There was no annual meeting 

in 2020 due to COVID-19 restrictions. Unanimous vote to approve. 

Caretaker Report, presented by President Jason Swanagan.  

We have broken ground on the Edgewater Park building project, which will include a picnic pavilion, 

restrooms, and storage (maintenance shed) and be about 1000 square feet. The permitting, 

environmental study and initial excavation are complete.  

At the beach cabana, one glass pane in the door was broken. After a glass bid, the decision is to clean 

out the damaged pane and leave it as a single paned door.  

Finances and 2021-2022 Budget 

The Financial Secretary Steve Moutray presented finances and the proposed budget for 2021-22. The 

cash balance as of May 31 was $75,918. The line for transfer fee is the $250 fee EBCC received with each 

property sale. The social expenses in 2020-21 were virtually zero, as COVID-19 restrictions prevented 

gatherings. Steve also noted that the line item for Recreational Equipment of $250 is never used, 

suggesting we use it in the future. The new budget reflects anticipated increases in utilities, garbage and 

insurance from the upgraded Edgewater Park project. The new budget also reflects the full $120 dues 

amount. The dues for last year were credited $20, due to lack of access because of COVID-19 required 

closures. This credit will not affect the coming year and dues will be billed at their full amount of $120 

per year. After lengthy discussion, there were no changes, and the 2021-22 budget was unanimously 

approved. 

Community Events will resume for 2021-22, as allowed by the state. The garage sale will be a weekend 

in early August. Movie nights can resume if anyone wished to host one. EBCC has the equipment. 

Quarterly newsletter has not been going out due to lack of a community volunteer to take on this 

responsibility. Mindy Fohn volunteered to do the quarterly newsletter. 

New business and community Input: 

Edgewater Park Project 

There was quite a bit of discussion regarding the Edgewater Park Project. Community members raised 

questions on: security challenges, which have been considered; informing the community of the project, 

which is in the 2019 Annual Meeting minutes and budget; using a professional contractor versus 

community volunteers, which, yes, EBCC is using a professional contractor with a signed contract giving 



maximum cost amounts; updating the playground, which is not part of this project, but could be 

addressed later. A thanks from a member for opting for an open structure that will be accessible to the 

community all the time.  

Other discussion was focused on the sale of the undeveloped waterfront property on Lower Edgewater 

Blvd to finance the project. There is a current offer of $80,000 pending. Questions from the community 

included: will this sale affect accessibility to the shellfish bed below, no, the EBCC shellfish bed is not 

accessible from that property; will this affect the nonprofit status, no, profit from the sale will be 

directed to the Edgewater Park project; is there feasibility for building on the lot, EBCC hired a firm to do 

an independent feasibility study, which concluded building there is feasible. The neighbors to this 

property (who are not in EBCC proper but can pay dues to be associate members) have spoken with 

prospective buyers telling them the property is unbuildable and tried to deter its sale. This, and the 

imminent need for the funds, led the board to accept the offer above asking price with no 

contingencies.  

Noxious Weeds 

Sue DeArman, who was not able to attend, would like to plant a rain garden to encourage native plant 

growth and reduce the invasive weed problem at the beach. She has organized work parties and paid 

workers to pull knotweed to avoid herbicide use. This is welcomed. The caretaker follows state and 

county regulations in fighting the noxious weeds. 

Tennis Court Resurfacing 

Mindy Fohn presented information on resurfacing the tennis court, which has significant cracking. 

Because of previous surfacing, crack repair is not an option. She outlined 3 options: 1) Completely 

remove court and redo at roughly $40,000; 2) Hand grind the service, which is not feasible; 3) Overlay 

the current court with 2” asphalt, with estimates from 21,000-31,000. She emphasized that resurfacing 

tennis courts is not a “do it yourself” project and that courts will crack. She proposed including Pickle 

Ball lines to increase usage. She proposed removal of the basketball hoop and signs restricting wheels 

(skateboarding, roller-skating, scooters) to decrease damage to the court surface. After resurfacing, 

maintenance every 5-10 years of $5,000-$10,000 will be needed. She recommended a survey to guage 

community interest. There was also discussion of funding, including a one-time assessment to the 

community, seeking funds from other sources like tennis organizations and community businesses. 

Dues 

The board will consider bringing a dues increase to vote for the 2022-23 year to keep up with increasing 

costs and fund future projects and road maintenance. That proposal would go out to the community 

before the next annual meeting, so the ballots would be received by the 2022 Annual meeting, June 11, 

2022, at noon. The potential increase would be billed next summer. 

Community Ideas 

There was a question of who is monitoring the community Facebook page and numerous complaints 

regarding the tone of posts and comments on the page. The Schraders were originally the admins on the 

page but have moved. There is no one currently monitoring the page. There were suggestions to create 



page guidelines of acceptable conduct on the page and to have oversight. A subcommittee was formed 

to develop the guidelines, led by Mindy Fohn.  

A suggestion of Radar Speed Signs, which would benefit all of the community. This has been thoroughly 

researched in 2019 by Tom Marx and was decided not feasible in our community. 

A recommendation of an outside audit since the budget is over $50,000 budget.  

Board Election  

Current board members up for reelection: Reese Leabo, Deanna Leaverton, Robert Leaverton, Steve 

Weir and Janean Moriarty. New board members: Kelli Oster, Major Jacobs, Sandra DeRoos. All elections 

were unanimous.  

 

Adjourned at 2:00 pm. 

Next annual meeting will be Saturday, June 11, 2022, at noon at the beach. 

Next board meeting will be Tuesday, June 22, 2021, at 7 pm at the beach. 

 


